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INTRODUCTION 
 
The “Facilitating ESCO and EPC sector through CSO Partnership (FACILITEE)” Project, 
which aims to establishing cooperation between CSOs operating in the field of energy 
efficiency in Turkey and EU countries, raising existing EVD (Energy Efficiency Consultancy) 
firms to the level of ESCOs in the world and enhancing their institutional capacities, 
disseminating EPS (Energy Performance Contract) practices that self-paying with the savings 
achieved through energy efficiency, develop expertise and cooperation in the field of energy 
efficiency, is carried out under the leadership of EYODER and in partnership with EHAE 
(Energy Law and Research Institute) and FEDERESCO (Federazione Nazionale delle Esco / 
Italian Association of Escos).  
 
RESEARCH ACTIVITIES: 
 “Desk research – Gap Analysis” prepared by the academic advisor 
 “3 working groups” consisting of sectoral-leading experts in the fields of Law, Insurance 

and Finance 
 “Working Group Meetings” held online and face-to-face 
 “Workshop” where policy proposals are developed in the ESCO and EPS sector 

 
TRAININGS: 

ESCO-EPC Business Model and Measurement and Verification (M&V) and ToT 
(Training of Trainers) Trainings: 

 “Training modules and materials” developed by our project partner FEDERESCO 
 “Stakeholder trainings” organized twice for Energy Efficiency Stakeholders 

• ESCO-EPC Basic Training,  
• M&V Introductory Training (EVO-L2), 
• M&V Fundamentals and IPMVP Training (EVO-L3, formerly CMVP) to our 

members who request the training. 
• “Training of Trainers (ToT)” (M&V EVO-L4 Expert Training and ESCO-EPC 

Advanced Training,) organized so that similar trainings can be given in Turkey. 
 

STUDY VISITS: 
Two “Study Visits” were organized to Italy for CSOs in Turkey to see the similar EPC 
practices in Europe on site. 
 

INTERNATIONAL CLOSURE EVENTS: 
 “International Project Closure Event” organized within the scope of the “Efficiency 

is Future” events held on 12-14 October 2022, with the contributions of EYODER, 
within the scope of the “World Energy Congress and Expo (EIF)” held in Istanbul. 

 “Round table meeting” with our project stakeholders 
 

DOCUMENTS: 
 “Communication Strategy and Communication Action Report”, which was 

developed to share information about developments in the ESCO-EPS sector and to 
ensure communication between CSOs, and summarizes our activities carried out in this 
context.  

 “Gap Analysis Report” prepared as a result of working group meetings.  
 “Policy Recommendation Report” which is the main output of the project. 
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CIVIL SOCIETY DIALOGUE (CSD-VI) PROGRAMME  

Turkey has a history of close political and economic ties with the European institutions dating 
back to the signature of the Association Agreement in 1963, which subsequently led to the 
coming into force of the Customs Union in 1995. Close bilateral interaction has taken place 
since the early 1960s at the institutional as well as at the grassroots level and has been intensified 
since 1999, the official recognition of Turkey as a candidate country. Since then, institutions in 
Turkey and EU countries have developed a number of bilateral activities with Turkey that fall 
under the scope of the civil society dialogue. By the start of accession negotiations in 2005, it 
is underlined that accession process needs to be supported by a strong, deep and sustained 
dialogue between the societies of Turkey and the EU Member States, as well as with the EU 
institutions.  

This was followed by a communication from the Commission on the civil society dialogue 
between the EU and Candidate Countries with the aim to promote the civil society dialogue. In 
this communication, dated 29 June 2005, it was stated that “any future enlargement of the EU 
needs to be supported by a strong, deep and sustained dialogue between the societies of the 
candidate countries and in the EU member States, as well as with the EU institutions”. In this 
context, civil society plays the most important role to bridge the information gap, to achieve 
better mutual knowledge and to bring citizens and different cultures, political and economic 
systems closer together. 

The “civil society” is a sub-sector under the Democracy and Governance sector within the scope 
of the Instrument for Pre-Accession Assistance (IPA) II, covering the period 2014-2020. 

Under the Civil Society Sub-sector, Civil Society Dialogue (CSD) is a programme bringing 
together civil society organizations from Turkey and the EU around common topics to exchange 
knowledge and experience, and to build a sustained conversation between the organizations. 
Civil society dialogue helps to shape public opinion in both the EU and candidate countries in 
relation to future enlargement and promotes mutual understanding and cooperation between the 
EU and Turkey in various fields.  

“Civil Society Dialogue” is a grant program that aims to bring civil society organizations in 
Turkey and the EU together around common issues in order to exchange knowledge and 
experience and build a lasting dialogue. Civil Society Dialogue is instrumental in bringing EU 
norms and good practice examples to our country through cooperation and partnerships 
developed between civil society organizations in Turkey and the EU in areas related to the EU 
acquis. 

The CSD Programme has been financed by the European Union and the Republic of Turkey 
under the Instrument for Pre-accession Assistance (IPA I and II). Since its launch in 2008, the 
CSD Programme has supported over 600 dialogue partnerships through 350 projects in many 
different fields. 

The institutional framework of this Grant Scheme includes the Directorate for EU Affairs of 
the Ministry of Foreign Affairs (DEUA) and the Central Finance and Contracts Unit (CFCU) 
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of the Republic of Turkey. The DEUA, as the Lead Institution of the civil society sub-sector,is 
responsible for the overall coordination and monitoring of the Project. Department of Project 
Implementation under DEUA, as the End Beneficiary of the Project, is responsible for the 
technical implementation, management and sustainability of the Project and monitoring of the 
grants awarded under the overall supervision of the CFCU. The CFCU, as the Contracting 
Authority for the Project, is responsible for the administrative and financial implementation of 
the Grant Scheme. 

The global objective of this call for proposals is to develop a sustainable civil society dialogue 
between Turkey and EU Member states. 

The specific objectives of this call for proposals are twofold: 

• to increase bilateral exchanges and cooperation between Civil Society Organisations 
(CSOs) in Turkey and the EU at local, regional and national levels, and 

• to promote awareness raising initiatives on importance and benefits of membership of 
Turkey to the EU within Turkey and the EU, and on challenges and opportunities posed by 
Turkey’s accession. 

The priority areas of this call for proposals are: 

• Establishing long term sustainable cooperation at local, regional and national levels 
between CSOs in Turkey and their European counterparts on areas within the scope of EU 
acquis  and policies, 

• Influencing the general public opinion within Turkey and EU on importance, positive 
effects and benefits of membership of Turkey to the EU, 

• Further strengthening of dialogue between CSOs in Turkey with European counterparts 
established under previous EU financial assistance and other EU programmes, including CSD 
interventions.
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1 - PROJECT COMMUNICATION STRATEGY 

1.1 Strategic Objectives 

• Europe & Turkey CSO and Sectoral Cooperation 
• Accelerating Investments in Energy Efficiency and Sustainability Projects 
• International Expertise in Energy Efficiency in Buildings 
• Energy Efficiency Investments Strategy 
• Strengthening of ESCO and EPS Industries 
• Effective Legal Regulations 

1.2 Communication Objective of the Project: 

Positioning of EYODER and other project partners, raising awareness of the project 
target in the public and all parties within the framework of the aims of the project carried 
out. 

In this context, the communication and perception management studies of the project; 
other CSOs, Ankara relations were carried out with short and long-term plans for the 
political and economic agenda. 

Ensuring the sustainability of the civil society dialogue aimed to be developed between 
the European Union member states and Turkey within the scope of the EU – CSD-VI 
grant program. 

1.3 Road Map:  

• EYODER & PROJECT PARTNERS 
New, different organizations, messages, collaborations 

• MEDIA 
Regular information, news sharing / producing news from foreign press / social media 
actions etc. 
Creating and using social media posts related to the project 

• MEMBERS / BUSINESS / SECTOR 
One-on-one meetings (agenda-oriented) / positioning as a speaker in related activities, 
etc. 

• PUBLIC 
Business goals suitable for agendas / private messages etc. 
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2 - COMMUNICATION ACTION PLAN 
 

FACILITEE COMMUNICATION WORKING 
PLAN 

 
TIMING-STATUS 

A press release will be issued to promote the 
FACILITEE Project. 

The press release was written and 
shared on social media on 19 
November 2021. 

Working group meetings of the project will be shared 
with members and all other stakeholders through 
channels such as social media accounts and energy-
related websites. 

The 4 online meetings held with the 
project partners EHAE, 
FEDERESCO and working groups 
were shared on social media and 
news sites. 

FACILITEE Project News will be shared via 
EYODER's website, mailing or social media 
accounts. 

Applied. 
Examples are included. 

Developments related to the project outside of 
EYODER's own accounts; It will be communicated to 
stakeholders through national and sectoral press, news 
agencies and news portals, and sectoral social media 
accounts. 

Applied. 
Examples are included. 

Project presentation/promotion will be made for 
EYODER Stakeholders, members and the public. 
 

On June 18, 2021, an online 
information meeting was held 
between EVÇED (Department of 
Energy Efficiency and Environment) 
- EYODER. 
 
Project introduction presentations 
and articles were sent to the 
members. 
All members were invited to 
participate in the project activities. 

At the point of participation in the activities of the 
FACILITEE Project, verbal/written information and 
guidance will be given to the members and non-
member stakeholders. 

Applied. 

In order to announce the project to the public; Press 
contents for the editors of the relevant newspapers, 
magazines and news agencies will be produced and 
shared. 

Information notes on technical 
content were shared with press 
channels and news was created. 

Announcements of activities for the FACILITEE 
Project will be shared with the public. Preliminary 
bulletin, social media announcements, messages and 
invitations will be prepared in this direction. 

 
Applied. 

 
In all activities organized within the scope of the 
FACILITEE Project, mailing lists will be prepared for 
the participants whose contact information is in the 
signature list, and further announcements will be 
made to these stakeholders. 

 
Applied. 
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Examples from the meetings held with the FACILITEE Project Team, EYODER Board Member 
Mrs.Yasemin Somuncu and Communications Consultant Mrs. Özden Özkan 

  



 

10 
 

3 - DESIGN & PROMOTIONAL ACTIVITIES OF COMMUNICATION TOOLS 
3.1 Project Promotional Brochure 
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3.2. Announcement&Promotional 
Materials 
Legal Working Group 1st Meeting 

Date: 20.01.2022 
Legal Working Group – Acquaintance Meeting 
Agenda and List of Participants 

 

 

Finance Working Group 1st Meeting 

Date: 20.01.2022 
Finance Working Group – Acquaintance Meeting 
Agenda and List of Participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Insurance Working Group 1st Meeting 

Date:  20.01.2022  
Insurance Working Group  – Acquaintance 
Meeting 

Agenda and List of Participants 

Legal Working Group 2nd Meeting 

Date:  03.02.2022 
Agenda and List of Participants   
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Finance Working Group 2nd Meeting 

Date: 09.02.2022 
Agenda and List of Participants   

 

Insurance Working Group 2nd Meeting 

Date: 01.02.2022 
Agenda and List of Participants   
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 ESCO-EPC Workshop – Invitation and Agenda   
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EIF / Poster of Facilitee Sessions 
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 Project Promotional Image 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Using the project promotional image in the e-mail signature 
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Poster / Roll-up Used in Project Promotion Activities 
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4 - PROJECT ACTIVITIES 

4.1 ONLINE ACTIVITIES 

4.1.1 Online Meetings of Working Groups 
Within the scope of Activity 1.2 in our project; 

 In the initial planning of the project, it was envisaged “to hold face-to-face meetings for 
the working groups, the first in Turkey and the second in Italy, and invite CSO 
representatives from Turkey and EU member states to the first meeting in Turkey.” 
However, due to pandemic measures, meetings have started to be held online, and face-
to-face meetings were held after the pandemic bans. 

 Online communication platforms have been established for each working group to 
inform each other about developments and to connect regularly. Notifications are made 
via e-mail and Whatsapp groups. 
 
1. WORKING GROUPS – I. ONLINE MEETINGS  

 Introductory meetings lasting half an hour were held with each of the working groups. 
 At each meeting, the details of which are given in the images below; Our Project Team, 

EYODER Board of Directors representatives, academic advisory team and our working 
group members introduced themselves. 

 Then, from our academic advisory team, Mrs. Dr. Ebru Acuner made a summary 
presentation on the “Draft Gap Analysis Report”. 

In addition, as a communication consultant in our project, Mrs. Özden Özkan also participated 
in our meetings as a listener. 
 
Legal – Finance – Insurance Working Groups 1st Meeting 

Date: 20.01.2022 
Topic: Acquaintance 
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2. WORKING GROUPS – II. ONLINE MEETINGS 
 In the 2nd working group meetings, after our academic advisory team presented the 
“Draft Gap Analysis Report”, the members of each group shared their experiences in their 
fields of expertise and their views on what could be the deficiencies in that field in the 
focus of Turkey. 
 In these meetings, the priority and importance of the gaps specified by the experts were 
analyzed specifically for the groups with online surveys and shared with our group 
members in order to seek an answer to the question of “How can the gaps be filled?” in the 
next meeting. 
In addition, as a communication consultant in our project, Mrs. Özden Özkan also 
participated in our meetings as a listener. 
 

 Legal Working Group – II. Meeting  
 Date: 03.02.2022 
 
 
 
 
 
 
 
 
 
 
 
 Finance Working Group – II. Meeting  
 Date: 09.02.2022 

 

 

 

 

 

 

 Insurance Working Group – II. Meeting  
 Date: 01.02.2022 “VAP-EPS Insurance Solutions” Presentation by 

Osman Tüken, Member of the Insurance Working 
Group 
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3. WORKING GROUPS – III. ONLINE MEETINGS  

 The last of the online meetings was held with Turkish and Italian working group 
members, specifically for the law-finance-insurance working groups, in order to propose 
solutions to the issues identified about the results of the desk research and gap analysis 
carried out by our academic advisory team. 
 In these meetings, the solution proposals previously developed together with the Turkish 

working group members were developed by sharing them with the Italian working group 
members. 
 

  Insurance Working Group–III. Meeting    Finance Working Group–III. Meeting  

  Date: 21.03.2022      Date: 23.03.2022  
 

 

 

 

 

 

 

 

  Legal Working Group–III. Meeting  
  Date: 24.03.2022  
 

 

 

 

 

 

 

 

4. WORKING GROUPS – EYODER & FEDERESCO & EHAE  FACE TO FACE 

MEETINGS 

After 3 online meetings, the joint meetings were held for each group with the participation 
of Turkish and Italian working group members, academic advisory team, project team, 
project partners EHAE and FEDERESCO. The joint work of the Turkish and Italian study 
group members was combined by the academic team.
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Legal Working Group     Insurance Working Group 
EYODER & EHAE & FEDERESCO Meeting  EYODER & EHAE & FEDERESCO Meeting 
Date: 16.05.2022      Date: 17.05.2022  

  
 

 

 

 

 

 
Finance Working Group– EYODER & EHAE & FEDERESCO Meeting 
Date: 18.05.2022  
 

 

 

 

 

 

4.2 ACTIVITIES IN TURKEY 
4.2.1  1st Face-to-face Meeting of Working Groups 
 After 3 online meetings, the first face-to-face meeting of the working groups was held 

in Istanbul on 9-10 June 2022 with the participation of Turkish and Italian working 
group members, academic advisory team, project team, project partners EHAE and 
FEDERESCO. Here, the outputs of the meetings were brought together by the 
Academic team and a policy recommendation report began to be prepared. 
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4.2.2 Training of Trainers on EPC and M&V 
Within the scope of Activity 2.4 in our project; 
 ToT (Training of Trainers) training was held on 06-09 September 2022 online, for 4 
consecutive days, M&V (Measurement and Verification) training in the morning and 
ESCO-EPC (Energy Performance Contract) in the afternoon. 

o M&V Trainer: EVO Trainer– Daniele Forni 
o ESCO-EPC Trainer: Prof. Stefano Gazziano 

 The trainings were given to 5 of our participants, who were determined by our Board of 
Directors and had M&E certificates. 

ESCO-EPS / ToT Training (6-9 Sep 2022) 

 

 

 

 

 

 

 

 

 

 

M&V / ToT Training (6-9 Sep 2022) 
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Our participants, who received the Trainer Training, attended the "M&E Training" held on 27-30 
September 2022 and the "ESCO-EPS Training" held on 1-4 November 2022, accompanied by Italian 
trainers. 

 

 

 

 

 

 

 

 

 

 
 
 
4.2.3 M&V Training 
Within the scope of Activity 2.5 in our project; Measurement & Verification Training 
was carried out. 
 EVO Trainer Daniele Forni 
 50 people attended the "L2 - Introductory M&V1  Training", which lasted for 1 day 

and was held twice, on September 27-30, 2022. 
 7 people attended the "L3 - M&V Fundamentals and IPMVP2 (L3-O&D IPMVP 

Fundamentals Training)", which lasted 2 days and was organized once, on September 
29-30, 2022. 

 The language of the 4-day trainings is English and simultaneous translation is 
provided within the scope of our organization. 

 Our participants who received the ToT Training were also guests as trainers. 
 

 
 

  

 
1  About L2 Training Programme: https://evo-world.org/en/products-services-mainmenu-en/training/our-
programs/introductory-    one-day-m-v-training 
2 About L3 Training Programme: https://evo-world.org/en/products-services-mainmenu-en/training/our-programs/m-
v-fundamentals-and-ipmvp-new-program/m-v-fundamentals-and-ipmvp-english 

https://evo-world.org/en/products-services-mainmenu-en/training/our-programs/introductory-%20%20%20%20one-day-m-v-training
https://evo-world.org/en/products-services-mainmenu-en/training/our-programs/introductory-%20%20%20%20one-day-m-v-training
https://evo-world.org/en/products-services-mainmenu-en/training/our-programs/m-v-fundamentals-and-ipmvp-new-program/m-v-fundamentals-and-ipmvp-english
https://evo-world.org/en/products-services-mainmenu-en/training/our-programs/m-v-fundamentals-and-ipmvp-new-program/m-v-fundamentals-and-ipmvp-english
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4.2.4 ESCO-EPC Workshop 
Within the scope of Activity 2.1 in our project; ESCO-EPC Workshop was held. 
 In meetings held online 4 times and face-to-face twice in Turkey and Istanbul, 

solutions were offered to the problems encountered in the development of the ESCO-
EPC sector in Turkey. 

 On October 3, 2022, the "ESCO-EPC Workshop" was held as a hybrid in order to 
share the solution proposals obtained with the representatives of the public and CSOs. 
It was moderated by Ebru Acuner Türet, accompanied by questions and answers. 

 At the opening of the training, Project Manager Ali Naci Işıklı made a FACILITEE 
Project presentation. 

 Approximately 38 people attended, including Academic advisory team, Law-
Finance-Insurance working group members, EYODER-EHAE and FEDERESCO 
project team, Presidency of the European Council, Ministry of Energy and Natural 
Resources/Energy Efficiency and Environment Department, Ministry of Justice/ 
Institution Of Prisons And Detention Houses Workshops Representatives of the 
Ministry of Environment, Urbanization and Climate Change/Energy Efficiency and 
Installation Department/Electrical Installation Branch Directorate, CSO 
representatives and EVD representatives. 
 

 

 

 

 

 

 .  
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4.2.5 ESCO-EPC Basic Training 
Within the scope of Activity 2.5 in our project; ESCO-EPC Basic Training was carried 

out. 
 Trainer Stefano Gazziano 
 A total of 62 people attended the "ESCO-EPC Training", which lasted for 2 days and 

was organized 2 times on 1-4 November 2022. 
 The language of the 4-day trainings is English and simultaneous translation is 

provided within the scope of our organization. 
 At the opening of the training, Project Manager Ali Naci Işıklı made a Facilitee 

Project presentation. 
 On the 2nd day of the trainings, Ozan Bekiroğlu, Energy Efficiency Project Audit 

Chief at EMAR A.Ş., made the presentation of “EPC Application Example in Public 
Buildings / Turkey”. 

 Our 2 participants who received ToT Training were also guests of the training as 
trainers. 
 

ESCO-EPC Training / 1-4  November  2022 

 

 

 

 

 

 

 

 
EPC Application Example in Public Buildings / Turkey 
Ozan Bekiroğlu / Energy Efficiency Project Audit Chief -  EMAR A.Ş. 
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4.2.6 International Event / EIF 
Within the scope of Activity 3.1 in our project; An international event was held. 

 Organized in Istanbul on 12-14 October 2022, the “15. During the "EIF (Energy is 
Future) Congress and Fair", "Efficiency is Future - Future is in Efficiency" days were 
held by EYODER for 3 days. During this time, within the scope of these panels Activity 
3.1. “Organizing an international event for the promotion of the project outputs and the 
development of the dialogue” was carried out with the participation of our working 
group members, public and CSO representatives, and the outputs of our FACILITEE 
project were discussed. 

 Approximately 400 people visited our stand in this large-scale international event with 
approximately 42 panelists. 

 President of FEDERESCO Mr. Claudio Ferrari, head of international relations of 
FEDERESCO Mr. Patrick Maurelli and president of the Italian green building 
association Mr. Marco Mari attended the sessions. An invitation was made to the 
institutions in Italy by the project partner FEDERESCO, but due to the general election 
held on 25 September 2022, participation could not be achieved. 

 Likewise, ESCO associations and other relevant NGOs in EU countries were also 
invited. 

 In addition, our future collaborations are planned on the sustainability of the civil society 
dialogue we have established with our partners FEDERESCO and EHAE. 

EIF – Facilitee Sessions / 12 -14 Oct 2022 
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EIF / Efficiency is Future Panels / Facilitee International Event / Speaker-Panelist List 

Day Date Time Session Title Name Surname  Institution and Position 
EFFICIENCY IS FUTURE / GELECEK VERİMLİLİKTE 

1 
12 Oct 
2022 
Wed. 

13:00 - 
13:45 

OPENING 
SESSION 

Onur Ünlü EYODER Chairman of the Board  
Halil Oruç T. R. MoENR, EVCED, M&V Group Coordinator 
Umut Gür T.R. MoE Construction Real Estate General Manager 

1 
12 Oct 
2022 
Wed. 

14:00 - 
15:30 

Pioneering 
Associations in 
Energy 
Efficiency  

Yasemin Somuncu EYODER Board Member 
Esma Sarıaslan Divrikli Founding President of MÜKAD 
Tayfun Küçükoğlu IMSAD 
Emrullah Eruslu İZODER Chairman of the Board   
Seda Güleç SEPEV Chairman of the Board  
Mehmet Sami Kılıç  President of Turkish GBC 

1 
12 Oct 
2022 
Wed. 

16:00 - 
17:30 

Financing 
Energy 
Efficiency 

Dr. Kubilay Kavak  EYODER Vice Chairman of the Board 
Sena Özdensoy AKBANK 
Melek Gür TKYB 
Hüseyin Gürel Director of TSKB 

2 
13 Oct 
2022 
Thu. 

10:00 - 
10:30 

FACILITEE 
OPENING 
SPEECHES 

Onur Ünlü EYODER Chairman of the Board  
Marco Mari President of Italian GBC 
Ebru Acuner Türet ITU Energy Institute Doctor Lecturer 

2 
13 Oct 
2022 
Thu. 

10:30 - 
12:00 

FACILITEE 
INTRODUCTIO
N SESSION 

Sermin Onaygil EYODER Vice Chair - ITU Energy Institute  
Naci Işıklı FACILITEE Project Manager 
Claudio Ferrari FEDERESCO - President  
Patrick Maurelli FEDERESCO - Head of International Projects 

2 
13 Oct 
2022 
Thu. 

12:30 - 
14:00 

Energy 
Efficiency 
Financing in 
Turkey from 
FACILITEE 
Perspective 

Arzu Gürkan 
Serkan Emin 

EYODER Board member and Finance and ESCO 
Working Group Co-Chairs 

Yael Taranto SHURA Center for Energy Transition Energy Analyst 

Özlem Yakut TURSEFF Senior Finance Specialist 

2 
13 Oct 
2022 
Thu. 

14:15 - 
15:45 

Energy 
Efficiency 
Insurance in 
Turkey from 
FACILITEE 
Perspective 

Ekrem Erkut 
Mert Kalpar 

EYODER Board member and Insurance Working Group 
Co-Chairs 

Osman Tüken Antalya Chamber of Commerce and Industry Insurance 
Committee Member 

Ali Arısoy VHV Reasürans A. Ş. Business Development and Trete 
Director 

2 
13 Oct 
2022 
Thu. 

16:00 - 
17:30 

Energy 
Efficiency Law 
in Turkey from 
FACILITEE 
Perspective 

Yasemin Somuncu 
Kubilay Kavak 

EYODER Board member and Legal Working Group 
Co-Chairs 

İlker Fatih Kıl BASEAK Attorney Partnership - Kadir Has University 
Faculty of Law Part-Time Lecturer 

Mehmet KOÇ LEGE Attorney Partnership, Özyeğin University Faculty 
of Law Part-Time Lecturer 

3 
14 Oct 
2022 
Fri. 

10:00 - 
11:30 

Global and Local 
EPC Case 
Studies 

Serkan Emin EYODER Board Member - Finance and ESCO Group 
Co-Chair 

Patrick Maurelli FEDERESCO - Head of International Projects 
Hasan Özer Ergün ENSPIRE Energy Solutions Engineering Manager 
Mehmet Ölker EMAR Service Development and Sales Manager 

3 
14 Oct 
2022 
Fri. 

12:00 - 
13:30 

Green Deal 
Action Plan 

Ekrem Erkut EMAR General Manager - EYODER Board Member 

Onur Ünlü President of TÜRKONFED Green Transformation 
Commission 

Çiğdem Dilek  Chairman of the EIF Board 
Zeynep Durak Altensis QuickCarbon Sales and Marketing Manager 

3 
14 Oct 
2022 
Fri. 

14:00 - 
15:30 

Measurement & 
Verification 

Arzu Gürkan EYODER Board Member and ESCO Group Co-Chair 
Mesut Avcı Stantec Turkey Engineering Manager 
Oğuz Kürşat Kabakçı T. R. MoENR, EVCED EPS Group Coordinator 
Dr. Cem Karabal General Manager of M&V Options Co. 

3 
14 Oct 
2022 
Fri. 

16:00 - 
17:30 

Energy 
Efficiency and 
Digitalization 

Onur Günduru EYODER Board Member and Digitalization Group Co-
Chair 

Müjde Bakır SIEMENS Digitalization Coordinator 

Melih Ballıkaya (Florawise) Smarte Technology and Energy CEO 

Mustafa Ozan Tuncan Founding Partner of Loggma Digital Energy Solutions 
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4.3 ACTIVITIES IN ITALY 
4.3.1 2nd Face-to-face Meeting of Working Groups 
II. face-to-face meeting held in Rome, Italy with the participation of EYODER and EHAE 
project team from Turkey, representatives of the Legal-Finance and Insurance working group, 
academic advisors, representatives of the FEDERESCO working group and the project team 
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4.3.2 1st and 2nd Study Visits 
Within the scope of Activity 1.3 in our project; Two Study Visits were carried out in Italy. 

 In order to see the best practices in Italy, 2 study visits were held, the first on 16-18 
November 2022 and the second on 21-23 November 2022. 

 While 11 people participated in the first group study visit and 8 people participated 
in the second group study visit from Turkey, our project partner FEDERESCO 
representatives, the project team and the willings also participated in the visits.. 

I.Study Visit / 16-18 November Italy  

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

II. Study Visit / 21-23 November Italy  
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5- MEDIA ACIVITIES 
5.1 Media Lists 
National and international public and private sector representatives, CSO-Union, etc. representatives 
working on energy efficiency were invited to the activities to be held within the scope of the project. 

Apart from social media (Twitter, Instagram, Linkedin), special mailing lists and event announcements 
were shared specifically for the targeted audience. 
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Sample e-mail announcements regarding Project Activities 

The items such as announcements, invitations, content, etc. related to FACILITEE project activities. 
were shared through e-mail lists that we created from people who will contribute to the creation of 
sectoral benefits and sphere of influence, such as representatives of international and national CSOs, 
private and public sector in the energy efficiency sector. (According to KVKK, e-mail/contact 
information has been blurred.)  
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Sample email list of international NGO Representatives for the workshop 
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5.2 Social Media Posts 
Announcements, invitations, content, etc. related to FACILITEE project activities were also 
shared with industry stakeholders and interested parties on Linkedin, Twitter and Instagram 
social media accounts, in addition to e-mails and bulletins. 

Linkedin Posts 
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Twitter Posts  
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Instagram Posts 
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An example of the EYODER Website News   
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5.3 Press Bulletin 
 

BASIN BÜLTENİ / 19.11.2021 

 

ESCO ve EPS SEKTÖRÜNÜN STK İŞ BİRLİĞİ ile GELİŞTİRİLMESİ 
(FACILITEE) PROJESİ  

EYODER LİDERLİĞİNDE ÇALIŞMALARINA HIZ KAZANDIRDI 
 
Türkiye ve Avrupa Birliği ülkelerindeki enerji verimliliği alanında faaliyet gösteren STK’lar 
arasında iş birliği oluşturulması, mevcut EVD (Enerji Verimliliği Danışmanlık) şirketlerinin 
dünyadaki ESCO (Enerji Hizmet Şirketi) seviyesine yükseltilmesi ve kurumsal kapasitelerinin 
geliştirilmesi, enerji verimliliği ile kendini ödeyen EPS (Enerji Performans Sözleşmesi) 
uygulamalarının yaygınlaştırılması, enerji verimliliği alanında uzmanlık ve iş birliğinin 
geliştirilmesi hedeflenen “ESCO ve EPS Sektörünün STK İş birliği ile Geliştirilmesi 
(FACILITEE)” Projesi, hazırlık çalışmalarının ardından faaliyetlerine hızla devam etmektedir. 
Söz konusu proje, EYODER (Enerji Verimliliği ve Yönetimi Derneği) liderliğinde ve EHAE 
(Enerji Hukuku ve Araştırma Enstitüsü) ile FEDERESCO (Federazione Nazionale delle Esco 
/Italian Association of Escos) ortaklığında yürütülmektedir.  
  
1 Nisan 2021’de başlayan FACILITEE Projesi T.C. Dışişleri Bakanlığı Avrupa Birliği 
Başkanlığı tarafından Avrupa Birliği mali desteğiyle uygulanan “Sivil Toplum Diyaloğu” 
programının altıncı dönemi kapsamında hibe desteği almaya hak kazanan 33 proje arasında yer 
almakta olup, 15 ay sürmesi planlanmaktadır. 
 
Proje kapsamında; ESCO sektörüyle ilgili boşluk analizi yapılacak, hukuk, sigorta ve finans 
alanında çalışma grupları oluşturularak, yapılan toplantılarla sektörün karşılaştığı sorunlara 
yönelik çözüm önerileri geliştirilecek ve bu öneriler bir çalıştayda tartışılarak politika önerisi 
haline getirilecek olup, elde edilen kazanımlar kamu ile paylaşılacaktır. Ayrıca EVD’lerin 
ESCO dönüşümü ve EPS’nin gelişimi için İtalyan proje ortağımız ile birlikte eğitimler ve 
yurtdışı çalışma gezileri gerçekleştirilecektir.  
 
Proje sonunda ise Türkiye ve Avrupa Birliği ülkelerindeki STK’lar arasında sürdürülebilir sivil 
toplum diyaloğunu geliştirmek amacıyla, uluslararası bir kapanış etkinliği düzenlenecektir. 
 
 
EYODER Başkanı Onur Ünlü: “Enerji verimliliği ülkemizin en önemli gündem 
maddelerinden birisi olmalıdır.” 
 
Proje ile ilgili açıklama yapan Ünlü şunları söyledi: “Son 10 yılda Türkiye ve AB, enerji 
verimliliği alanında son derece iddialı hedefler koydular. Bu hedefler ve tüm dünyanın 
karşılaştığı iklim krizi düşünüldüğünde önümüzdeki dönemde bu alanda büyük yatırımların 
yapılması son derece önemli olacaktır. Dünyada yeni bir enerji kaynağı olarak görülen enerji 
verimliliği hem ülkemizin enerjide dışa bağımlığının ve enerji ithalatının azaltılması, hem de 
çevrenin korunması açısından hayati öneme sahiptir ve ülkemizin en önemli gündem 
maddelerinden biri olmalıdır. Bu amaçla politikalarla araçlar geliştirilmeli ve sürekli 
güncellenmelidir. Biz de EYODER olarak bu proje kapsamda, enerji verimliliği konusunda 
çalışan EVD’lerin kurumsal kapasitelerinin güçlendirilerek, dünyadaki ESCO’lar seviyesine 
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yükseltilmesini ve Türkiye’de yeni yeni gündeme gelen Enerji Performans Sözleşmelerinin 
yaygınlaştırılmasını uluslararası sivil toplum diyaloğu kapsamında kurguladık, çalışmalarımızı 
da bu çerçevede yürütmekteyiz.”  
EYODER (Enerji Verimliliği ve Yönetimi Derneği) 
 
Enerji Verimliliği ve Yönetimi Derneği (EYODER)’in, kurulduğu 2010 yılından bu yana 
öncelikli amaçları; Türkiye’de enerji verimliliğinin artırılması, enerji ithalatının ve dışa 
bağımlığının azaltılması, arz güvenliğinin sağlanması, enerji yoksunluğu ile savaşılması, enerji 
adaletinin sağlanması, çevrenin korunması ve iklim değişikliği ile mücadelenin desteklenmesi, 
yerli kaynakların harekete geçirilmesi, istihdamın arttırılması, AR-GE çalışmalarının 
geliştirilmesi, Yetkili Enerji Verimliliği Danışmanlık (EVD) firmaları ile bu konuda uğraş 
veren paydaşların, serbest piyasa koşullarında, rekabet ve benzeri tüm konularda ilgili mevzuata 
uygun olarak bir araya getirilmesi, enerji sektöründe kadın istihdamının artırılmasıdır. 
 
EYODER yeşil enerji üretmenin en kolay, en ucuz, en hızlı ve en kârlı yolunun enerjiyi daha 
akıllıca kullanmaktan ve yönetmekten geçtiğini savunmakta ve enerji verimliliğinin bir ülke 
meselesi olarak görülmesi için her türlü kaynak ve aracı kullanarak toplumda farkındalık ve 
bilinçlendirme sağlamayı hedeflemektedir.  
 
EYODER ayrıca saha pratikleri, pazar beklentileri ve sektörün ihtiyaçlarını görünür kılmak ve 
kamu otoritesi nezdinde mevzuat geliştirme çalışmalarına destek olmak çalışmaları da 
yürütmekte, bunun için sektörde faaliyetlerini sürdüren diğer paydaşlar ile iş birliği yapmakta 
ayrıca kamu ve özel sektörde yürütülen pek çok çalışmada aktif rol almaktadır. 
 
 
SİVİL TOPLUM DİYALOĞU (CSD-VI) PROGRAMI  
 
“Sivil Toplum Diyaloğu” Türkiye’deki ve AB'deki sivil toplum kuruluşlarını, bilgi ve tecrübe 
alışverişinde bulunmak ve kalıcı bir diyalog inşa etmek için ortak konular etrafında bir araya 
getirmeyi hedefleyen bir hibe programdır. Programın Sözleşme Makamı Merkezi Finans ve 
İhale Birimidir. Sivil Toplum Diyaloğu, AB müktesebatı ile ilgili alanlarda Türkiye’deki ve 
AB’deki sivil toplum kuruluşları arasında geliştirilen iş birliği ve ortaklıklar vasıtasıyla AB 
normlarının ve iyi uygulama örneklerinin ülkemize kazandırılmasına vesile olmaktadır.  
 
 

Bilgi için: ……  

Tel: +90 …… 

 E-Mail: …..  
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5.4 Media Reflections 
https://www.enerjitime.com/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi/ 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.enerjiekonomisi.com/eyoder-enerji-verimliligi-en-onemli-gundem-maddelerinden-birisi-
olmali/19745/ 

  

https://www.enerjitime.com/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi/
https://www.enerjiekonomisi.com/eyoder-enerji-verimliligi-en-onemli-gundem-maddelerinden-birisi-olmali/19745/
https://www.enerjiekonomisi.com/eyoder-enerji-verimliligi-en-onemli-gundem-maddelerinden-birisi-olmali/19745/
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https://www.petroturk.com/manset/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.enerjigazetesi.ist/facilitee-projesi-eyoder-
liderliginde-calismalarina-hiz-kazandirdi/  

https://www.petroturk.com/manset/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi
https://www.enerjigazetesi.ist/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi/
https://www.enerjigazetesi.ist/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi/
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https://www.yenienerji.com/haberler/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.enerjimagazin.com/haber-eyoder-enerji-verimliligi-sektorunu-eIf-te-bir-araya-getirdi-8740.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.yenienerji.com/haberler/facilitee-projesi-eyoder-liderliginde-calismalarina-hiz-kazandirdi
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https://www.gazeteenerji.net/eyoder-enerji-verimliligi-sektorunu-eifte-bulusturdu-4873-haberi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
https://www.enerjigazetesi.ist/amp/karbon-notr-ekonomiye-gecis-surdurulebilir-enerji-yonetimi-ile-mumkun/   

  

 

 

 

  

https://www.gazeteenerji.net/eyoder-enerji-verimliligi-sektorunu-eifte-bulusturdu-4873-haberi
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6. ABOUT SUSTAINABLE CIVIL SOCIETY DIALOGUE: 
Within the framework of the FACILITEE Project, cooperation was made with Turkey and Italy, 
a member of the European Union, to develop the ESCO-EPS sector in Turkey. 

Based on the example of Italy in the sectoral sense, useful gains have been obtained for our 
country in terms of what obstacles exist in front of the development of the ESCO-EPS sector 
in Turkey and what can be improved. 

It has been decided to cooperate with our Turkish partner EHAE and our Italian partner 
FEDERESCO in order to ensure that the civil society dialogue we established within the scope 
of our EU Project will be sustainable in the future, in order to contribute to the achievements 
achieved in this project in the future studies. Project completion in good faith. 

• In this context, the project partners will routinely inform each other about the 
developments in the ESCO-EPS sector in Turkey and Italy. 

• Sectoral development, training and cooperation opportunities, organizing webinars, joint 
online meetings between Turkey and Italy, etc. mailing matters. Dialogue will be 
developed and kept active through communication channels. 

• Press releases, oral or printed content related to online or face-to-face studies conducted 
by the project partners will be shared among the partners for informational purposes. 

• Communication sharing will be ensured with people who have the potential to cooperate 
in the relevant points of the sector. 
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